
 
 

 
 

 

GOVERNOR IMPACT STATEMENT –Autumn 2021 

HALE ACADEMY 

The Mission of the Trust 

Together we inspire a lifelong love of learning, which enables all our 

children to achieve more than they ever believed possible 

The Role of the Governors 

Each academy has an Academy Council, which comprises parent, community and staff Governors appointed by the 

academy council and ratified by the Trustees.  To ensure clear and efficient governance, the Trustees delegate certain 

responsibilities to the Academy Council, at each academy, to support the strategic oversight of the organisation and 

ensure that each academy delivers the vision and values of the Trust.  They are a group of dedicated volunteers, who 

invest a huge amount of good will, hard work and time for the sole purpose of improving the education of every child 

in the academy. 

 

 

Members of the Academy Council 
 

Chair  Ian Ayre  Achievement Portfolio Phil Osborne  

Vice Chair Rachel Swan Community Portfolio Adam Aston and David 
Bassoom  

Head  Clare Freeman  Curriculum Portfolio Helen Dines and Ian Ayre  

Staff Governor (shared) Lizzie Calverley and Vicky 
Harrison  

Finance Portfolio Colin Hudson and Ian 
Ayre  

  Safeguarding Portfolio Rachel Swan 

 



 
 

 
 

 

Academy Council Meetings 

This year has proved difficult and challenging because of the impact of COVID-19. This has placed restrictions on all 

activities, not least the usual classroom and school activities to engage the children in their learning. Council meetings 

have been held virtually and we, as governors, have not been able to visit classrooms or talk to pupils in the usual 

way. Monitoring has been undertaken largely through virtual meetings with a range of staff and examination of data, 

records and paperwork. A few in-person meetings were possible during the summer term.  

Providing support for morale has been important and at the end of the Autumn term, staff received personalised 

letters from the governors thanking them for their work throughout the previous year, celebrating their commitment 

and various contributions to the school. The Chair of Governors has been in regular contact with the Head Teacher 

providing both morale and leadership support throughout this difficult time.  

Governance 

As part of the governance structure of the Trust, each academy has an Academy Council who monitor the day-to-

day work of the academy.  Each Governor takes on a monitoring role of a specific portfolio.  The findings are then 

reported to the Trust Board through an Executive Report, which highlights strengths and risks within the academy.  

This supports Trustees to understand and gain knowledge about areas of strengths and weakness in all academies. 

Provision can then be channelled to support any areas of risk.  Governors and academy leaders can also work with 

other academies where they can see strengths that they can learn from.  After the Trust Board meeting that term 

the Trustees feedback to Academy Councils to provide direction to both support and challenge the Academy 

leadership. All Governors have access to all reports through our DPS and therefore we have a transparent monitoring 

system where we can all learn from each other. 

Impact of Governance 

This impact statement is one way in which the governors articulate their role.  It is intended to identify the impact 

we have had on school improvement and provide transparency of our activities. 

Priorities through COVID 

This has been another unusual, challenging year however the Trustees and Governors have maintained their 

responsibility to provide support and oversight and continued to develop the Trust through focussing on the 

following key priorities: 

• Overview of safeguarding procedures, taking into account remote learning; 

• Support for vulnerable families; 

• Health & Safety provisions in response to the pandemic, including approval of the Academies’ risk assessments; 

• Additional support for disadvantaged children and children with SEND; 

• Overview of the remote schooling offering; 

• Mental health and wellbeing of staff;



 
 

 
 

Impact of Work in the Academy in 2020/2021 

As Governors, we celebrate the fantastic work in the academy and provide challenge and support in areas that can improve the Academy and Trust as a whole. This year, elements 

of development have included: 

 Why Action Impact Next Steps 
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A strategic vision for the academy is vital 
to underpin all decisions and actions to 
ensure a coherent plan and resulting 
actions going forward. It is important 
that this is underpinned by clear 
principles and values that are shared by 
all stakeholders.  

 

 

 

 

The Annual Improvement Plan was agreed 
to provide direction for the year to move 
the Academy closer towards the agreed 
vision.  

 

Hale’s Pride values underpin all the work 
of the Academy. These are well 
understood by all pupils and their ability to 
earn Pride Points underpins the Behaviour 
Policy.  

 

COVID avoidance measures included 
changing lunchtime arrangements keeping 
year groups apart  

 

There was staff and governor contribution 
to the Trust Vision and Values day 
ensuring that Hale’s principles were 
reflected in the further development of 
those of the Trust.  

 

The Improvement Plan was largely 
completed with many new 
developments introduced  

 

 

The Behaviour policy and strategies 
continue to be very effective 

 

 

 

 

The changes to the lunchtime 
arrangements significantly reduced 
behaviour incidents  

 

The organisation of governor 
committees has changed to reflect the 
updated Vision and Values of the Trust. 

 

The Improvement Plan for the coming 
year reflects the drive to consolidate the 
work begun in many areas last year.  

 

 

 

We need to ensure that all partners and 
stakeholders are aware of the revised 
and updated Trust Vision and Values 
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Financial sustainability underpins the 
work of the school and ensures its 
future. Pupil numbers provide the 
income to finance staffing and resources 
needed to ensure a successful school  

 

 

 

NOR is an issue for all schools within the 
Trust and is crucial to maintaining their 
presence within the Trust in the years 
ahead  

 

 

 

 

Number on Roll is a key issue for the 
Academy as there is overcapacity around 
Farnham and competition to attract future 
pupils is keen. Governors have been 
involved in discussions with senior staff to 
develop a strategy to promote the school 
within the local community  

 

The Trust established a group to develop a 
Trust strategy to promote NOR for all its 
schools. One of our governors was a 
member of this group and contributed to 
its deliberations. An immediate outcome 
was the creation of a video promoting the 
academy  

 

Covid 19 restrictions have impacted 
upon the ability of staff to implement 
the plans to their fullest extent but 
application data and informal feedback    
suggests that the reputation of the 
school is improving  

 

 

An initial idea of promoting a website 
that encouraged the giving away of 
unwanted items was shared with 
Academy Councils at the end of the 
summer term. In principle, this idea 
was supported by the Hale Academy 
Council as it would add to the offer we 
could make to prospective parents  

 

To continue promoting the school within 
the local community 

 

 

 

 

 

 

To confirm that the Trust was pursuing 
this idea and assuming so, to add this to 
the literature used to promote the 
school.  
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Strong leadership at all levels is vital to 
ensure that the Improvement Plan is 
enacted effectively so that the Academy 
moves forward as planned.  

 

 

 

 

 

 

Each element of the Academy 
Improvement Plan has a designated leader 
responsible for its implementation 
Governors hold these leaders to account 
as part of their monitoring role. Governors 
were supported by the Trust through 
portfolio training sessions prior to each 
term’s monitoring activities.  

The Kite Trust offers Continuous  
Professional Development opportunities 
for aspiring leaders at all levels and some 
Hale staff took advantage of this last year 

 

Leaders ensured that teaching 
standards were maintained and 
enhanced last year. Progress was made 
in each area highlighted for action in 
the Improvement Plan. Governors were 
able to challenge leaders effectively 
and satisfy themselves that where 
progress had not been as good as 
planned, there were good and realistic 
reasons for this.  

Aspiring leaders all successfully 
completed the courses that they 
attended and there was evidence of its 
impact on their work  

 

Continue to develop leadership skills 
amongst existing and potential leaders at 
all levels.  

Continue to develop governor skills  
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The Academy Improvement Plan ensures 
that the Academy continues to grow and 
develop, reflecting current issues and 
addressing those identified by previous 
monitoring processes 

The Academy Improvement Plan was 
developed by staff and took account of 
input from all stakeholders.  
Governors monitored progress towards 
achievement of the targets through 
questioning of a range of staff and 
examining evidence to support 
assessments, enabling secure judgements.  

The Improvement Plan targets 
continued to be addressed and 
significant progress and improvement 
was made.  

The Plan was adapted to reflect the 
pressures of lockdown e.g. the need to 
provide remote learning opportunities.  

Monitoring of AIP for 2021-2022 that 
continues to drive the Academy 
forwards.   

Review of AIP and progress in all 
Academy Council meetings.   
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Continuous Professional Development 
opportunities are important to ensure 
that all staff maintain and develop their 
professional skills to the benefit of 
pupils. The academy benefits from staff 
who are keen to progress and who feel 
supported in moving forward in their 
careers.  

Reports were received about the CPD 
offered through the year and their impact.   

  

INSET days have focussed on 
Improvement Plan priorities. A range of 
CPD opportunities has been provided 
for staff. This included NPQSL, Kite 
Leadership support, LSA training and 
individual targeted support provided 
by AsIST.  

  

Monitor CPD in the academy and its 
impact upon the provision and ultimately 
the pupils. Support staff in moving 
forward in their careers.  
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Strong financial understanding and 
accountability within the Academy with 
careful financial monitoring is vital to 
ensure the future.  

This ensures, when spending, that the 
Academy gains best value for money. 

 

Business meetings held to monitor and 
discuss budget lines and spending.   

Reviewed academy specific funding lines - 
in particular Sports Premium and Pupil 
Premium spending to ensure that these 
budgets were spent appropriately  

Budget decisions made on the basis of 
a good understanding of the financial 
constraints. There was a good control 
of costs to ensure that we remained 
within budget.  
The NOR issue was highlighted which 
led to Academy initiatives and Trust 
level recognition of the issue and Trust 
wide action.  
Raised concerns about and challenged 
Trust financial arrangements.  
Work done to identify and successfully 
pursue additional sources of funding 
for school.  
Highlighted need for financial 
investment e.g. barrier repair  

  

  

Support future Trust CIF bid to improve 
site security  
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Ensure staff complement is appropriate 
for the needs of the academy and that 
professional standards are maintained.  

Ensure staff sickness and absence rates 
do not adversely affect the education of 
the academy’s pupils   

 

Monitor staffing turnover and reasons for 
leaving  

Monitor staff sickness and absence rates 

Monitor staffing issues re: professional 
standards and behaviour   

Staffing turnover was relatively low last 
year. Most leavers’ reasons for moving 
on were positive. Appropriate 
appointments were made to replace 
leavers and maintain standards. Staff 
sickness and absence was in line with 
other academies and they were 
supported by colleagues who rallied 
round to maintain standards of delivery 
for the pupils.  

Monitor staff welfare and morale. 
Review staffing levels, monitor staff 
recruitment, turnover and identify 
reasons for staff leaving. Are there any 
patterns or trends causing concern?  
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 A good learning environment supports 
safe, exciting opportunities for learning.   

  

Trust CIF bid for new external fencing to 
make the school more secure.  
 
Growth of outdoor opportunities. Use of 
donation monies to replace Trim Trail  
 
Exploration of possibility of refurbishing 
and reopening the swimming pool   

Bid refused despite being asked to 
resubmit it!  

 

New trim trail planned for April 2022 

 

Not possible to refurbish swimming 
pool this year but contact made with 
interested swimming group and long 
term plan is to complete this as soon as 
practicable.  

 

Plan and submit a new CIF bid for new 
fencing and repair/ replacement of the 
entrance barrier.  

IT
 

Ensure IT provision  within the Academy 
is appropriate and meets the needs of 
pupils and staff  

Ensure that there is a long term IT vision 
and strategy to update and innovate as 
appropriate.   

Council meetings discussed plans for 
improvements and shared examples of 
progress made over the year. A particular 
focus was on ensuring and monitoring the 
provision of remote learning opportunities 
for pupils during lockdown.  
 

 

Laptops which had been donated by 
local charities and businesses were 
provided for families who did not have 
this resource to enable their children to 
access on-line resources and support 
for their learning. 
 

 

On–going work to ensure that 
appropriate finance is in place to 
upgrade IT hardware and software. This  
to ensure that pupils and staff have 
maximum opportunity to benefit from 
the opportunities provided by IT.  
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 It is important to listen to staff views and 

to ensure that staff well-being is being 
considered and supported through the 
decisions made.   

Regular contact with staff to ask key 
questions regarding their wellbeing and 
gain their suggestions for improving the 
school  

Discussions during Academy Council 
meetings to ensure staff feel 
supported.   

Continue to support staff well-being. 
Organise meet and greets with governors 
where staff can come and talk to 
governors.   
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Data collection and analysis is important 
evidence which can be used, along with 
other evidence, to judge the 
effectiveness of the school.  

Regular discussions had been held with 
EYFS, English and Maths Leads along with 
others. Analysis of the data produced 
internally by the Academy looked at areas 
of development and successes.  

Middle- attaining pupils were identified 
as an under-achieving group in need of 
additional support, as were children in 
Years 3 &4 as a result of the impact of 
COVID 19 on their progress.  

Phonics was also identified as a focus 
given that this was difficult to teach 
remotely.  

Monitor specific groups of learners to 
ensure that all are making expected or 
better progress. Targeted interventions 
to be implemented where pupils are 
underachieving  
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Academy governors’ support and 
challenge senior academy staff, holding 
them to account for the quality of 
education they provide for the pupils. 
Academy governors’ findings are shared 
with the Trustees who comprise the 
Trust Board. Governors also make 
suggestions and contribute ideas 
towards Trust future and strategic 
planning.  

  

  
Portfolio training sessions and most 
Council meetings were held on-line last 
year.  
 
Individual governors assumed 
responsibility for monitoring specific 
aspects of the school, questioning staff 
and pupils and analysing data. This work 
generated questions and challenges that 
were raised at Council meetings.  
 
Hale governors were also engaged in Trust 
Project groups and meetings, developing 
ideas for the future.  

  

  

Governors completed their monitoring. 
This work generated questions and 
challenges that were raised at Council 
meetings.  
The reports from governors provided a 
thorough analysis of the progress being 
made towards the Improvement plan 
targets and gave a realistic view of the 
strengths and weaknesses of the school 
from a range of viewpoints.  
 
Some ideas were developed for 
potential future action across the 
Trust+ 

  
Greater clarity will be sought as to how 
academy governors can more effectively 
support and challenge the leaders of the 
MAT   

  

 


