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Full Governing Body 

Purpose 

Ensuring clarity of vision, ethos and strategic direction; holding the Headteacher (HT) to account for the 
educational performance of the school, its pupils, and the performance management of all staff. 
Overseeing the financial performance of the school and making sure its money is well spent.  

Delivering effective and outstanding governance in line with clearly defined structures, roles and 
responsibilities under an effective chair and an explicit code of conduct with tightly defined remits, 
particularly in relation to functions delegated to committees and/or other bodies plus active succession 
planning to ensure continuity in leadership and management at Hale School. 

Clear separation between the strategic and operational in terms of the role of the governing body and the 
school leadership; upholding a positive relationship between the FGB and its school leaders enabling robust, 
constructive challenge on the basis of a good understanding of objective data particularly on pupil progress, 
staff performance and finances. 

Membership 
Membership shall be no fewer than seven governors and this must include: 

• 2 x Parent governors 
• 1 x Headteacher (unless a job-share for Headteacher is active) 
• 1 x Staff governor 
• 1 x Local Authority governor  
• 2 x Co-Opted governors  

In addition to the above there may be up to 3 further governors of either Parent or Co-opted roles. This 
shall provide a balanced combination of governors to represent both the school and wider community. If 
more than 10 governors are required, associate governors based on skills, experience and value add may be 
appointed for a one year term of office. Associate governors will not be eligible to vote. 
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Any member of the governing body is welcome to attend any committee meeting but only members of the 
committee are entitled to vote. As the need arises, the governing body may invite advisers, either staff 
from within school or external advisers, to attend meetings. The governing body may hold open meetings 
and those parties wishing to attend may do so with prior agreement from the Chair or Vice-Chair of 
Governors 
Quorum 
50% + 1 of the membership must be present for the meeting to be quorate. Associate Governors are not 
eligible to vote. 

Commitment 

Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year, or sooner if required. 

Meetings 
The group will adopt a shared learning approach and meet termly, unless otherwise agreed by the 
membership. The Chair will organise the agenda in conjunction with the clerk to the Governors and they 
will ensure papers are circulated in a timely fashion prior to meetings. There will be an agreed format for 
the meetings, which will be minuted and then circulated to the membership within reasonable time 
following the meeting and are to be presented at the following FGB meeting. 

Expectations for attendance to meetings; apologies should always be sent in advance for any meeting 
where attendance is not possible. Three consecutive absences (with or without apologies) will initiate a 
conversation as to expected availability for attendance going forwards. Governors who can no longer 
commit to the role may resign at any point during their term of office and should do so in writing to the 
Chair. Governors may be asked to consider their position on the governing body should attendance fall 
below the required standard. On average, a governor shall be expected to offer 12-16 hours per term to 
attend meetings, school visits and prepare any work for the governing body. 

Methods and Practice 

The work of the governing body will be to support and strengthen the leadership of the Headteacher and 
hold them to account for the day-to-day running of their school. 

All governors should be able to engage fully with discussions about data in relation to the educational and 
financial performance of the school. If they cannot, they should undertake appropriate training or 
development to enable them to do so.  

The Governing Body should set and safeguard a school ethos of high expectations and ambition for everyone 
in the school community. This includes high expectations for the behaviour, progress and attainment of all 
pupils and for the conduct and professionalism of both staff and governors.  

Governors should consider some of the following elements when attending meetings: 

• Identify from school data the issues that need to be discussed and addressed as a priority 
• Are teachers and support staff being used as effectively and efficiently as possible and in line with 

evidence and guidance 
• To what extent is this a happy school with a positive & inclusive learning culture 
• What is the school’s record on attendance, behaviour and bullying? Are these being effectively 

managed?  
• Are safeguarding procedures securely in place?  
• What is being done to address any current issues, and how will it know if it is working?  
• How good is the school’s wider offer to pupils?  
• Is the school offering a good range of sports, arts and voluntary activities?  
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• Is the school encouraging the development of healthy, active lifestyles by using the PE and sport 
premium for primary schools to fund additional and sustainable improvements to the provision of PE 
and sport?  

• How effectively does the school engage with the community and listen to the views of pupils and 
parents? 

• Which groups of pupils are the highest and lowest performing, and why?  
• Do school leaders have credible plans for addressing underperformance or less than expected 

progress? How will we know that things are improving?  
• How is the school going to raise standards for all children, including the most and least able, those 

with special educational needs, those receiving free school meals, boys and girls, those of a 
particular ethnicity, and any who are currently underachieving?  

• Which year groups or subjects get the best and worst results and why? How does this relate to the 
quality of teaching across the school?  

• What is the strategy for improving the areas of weakest performance?  
• Is the school adequately engaged with the community and preparing their pupils for transition, 

including knowing where pupils go when they leave?  
• How is the school ensuring that it keeps pupils safe from, and building their resilience to, the risks 

of extremism and radicalisation?  
• What arrangements are in place to ensure that staff understand and are implementing the Prevent 

duty?  
• Are senior leaders including (where appropriate) the chief executive and finance director getting 

appropriate continuous professional development?  
• Does the school have the right staff and the right development and reward arrangements? What is 

the school’s approach to implementation of pay reform and performance related pay? If 
appropriate, is it compliant with the most up to date version of the School Teachers’ Pay and 
Conditions Document?  

• How is the school planning to ensure it continues to have the right staff? 
SDP Ref: 

School Inspection Handbook Ref: Pg. 24 para 85-86. Pg. 36-39. 
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Vision & Strategic Goal 
As a Governing body, our collective goal for 2017-2018 is to ensure there is a strong ambition within the 
school to provide outstanding teaching and learning for all pupils. We will carry out deep and rigorous 
analysis in each assigned area of responsibility through meetings and school visits. All reports will be 
delivered in a timely and concise way to the relevant committee or FGB accordingly, in doing so, we will 
hold the school to account in their vision and values to provide an outstanding education and experience 
for all children at Hale School. 

Longer term objectives for the school and key focus areas for the ‘bigger picture’ of governing body are: 
• School finance: as a governing body we shall constantly monitor, question, clarify and review the 

financial performance and impact on learning. This element of our role, both for 2017-2018 and for 
the future performance and development of the school, is a core focus and working alongside 
Surrey to reduce any deficit is a key priority. Remaining acutely watchful on the financial plan both 
for this academic year and beyond. 

• Ofsted Outstanding: the governing body will maintain its drive to ensure Hale school reaches its 
target of Outstanding from Ofsted. This will remain our focus both to the point of achievement and 
beyond so that the school maintains the practice expected and required in order to deliver 
outstanding education for all children. 

• Academy status (MAT): there will continue to be conversations, observations and investigations 
into the future prospects for Hale to join, or create, a multi academy trust that meets the vision, 

values and trajectory of Hale school. Working alongside the Weyside confederation and any other 
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schools who share our goals, maintaining local community links and the school to school support 
model for the future benefit of the school. 
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Committees 

Sub-Committees 

Governor Link Roles 

Children & Learning Extended Services Resources

Ian Ayre (C) Phil Osborn (C) Janine Pearce (C)

Richard Peppin Richard Peppin Richard Peppin

Katie Jansons Janine Pearce Ian Ayre

Ian Coates David Capeling

Gabriela Crean David Bassom

Richard Kent

Health & Safety Headteacher Appraisal Pay Review

Janine Pearce (C) Katie Jansons (C) Ian Ayre (C)

Richard Peppin Ian Ayre David Capeling

David Capeling Janine Pearce Janine Pearce

Chair of Governing Body: Katie Jansons

Co-Vice Chair: Janine Pearce

Co-Vice Chair: David Capeling

LA Governor: Ian Ayre

English (Read, Write, Inc.): Richard Peppin

Mathematics: Gabriela Crean

Foundation Subjects (Cornerstones): David Bassom

Inclusion (incl. Pupil Premium & Sports Premium): Phil Osborn

Safeguarding: David Capeling

SEND: Ian Ayre

Performance Management & Governor Capability: Ian Coates

Academy & Confederation: Ian Ayre & Katie Jansons
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Committee Terms of Reference 

Children & Learning: 
Purpose 
To ensure that Hale School identifies and meets the needs of every child and promotes high standards of 
academic and personal development. 

Membership 
Membership shall be no fewer than six governors.  Any member of the governing body is welcome to attend 
any committee meeting but only members of the committee are entitled to vote. As the need arises, the 
Children and Learning Committee may invite advisers, either staff from within school or external advisers, 
to attend meetings. 

Quorum 
50% of the membership must be present for the meeting to be quorate. 

Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year 

Meetings 
The group will adopt a shared learning approach and meet termly, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated to 
the membership to be presented at subsequent FGB meeting. 

Methods and Practice 

The Children and Learning Committee has delegated responsibility for: 
• Monitoring standards and progress in all areas of the school’s work relating to children and their 

learning, including 

o SATs results and EYFS outcomes 
o Assessment and Pupil Progress tracking outcomes 
o Personal Development, including Spiritual, Moral, Social and Cultural 
o Attendance 
o Quality of teaching   

• Monitoring and evaluating progress in achieving School Development Plan objectives relevant to the 
work of the committee; 

• Monitoring and evaluating progress of the Index for Inclusion project  
• Monitoring those areas of self-evaluation and review, related to the work of the committee including 

safeguarding and Looked After Children (LAC) 
• Reviewing the school’s Curriculum Policy and other related policies as appropriate. 
• Reviewing, in detail, the school’s performance data including; Data Dashboard,  RAISEonline, results of 

KS1 tests, EYFS profile and Value Added data;  
• Ensuring that Pupil Premium funding, and Sport Premium where relevant, has impact in narrowing 

attainments gaps for pupils who generate the funding. 
• Reviewing and monitoring the implementation of the following statutory policies: 

o Special Educational Needs and Disability (SEND) 
o Religious Education 
o Collective Worship 
o Sex Education 
o Safeguarding/Child Protection 
o Home School Agreement 
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o Personal Development, Behaviour and Welfare 

• Overseeing compliance of issues relating to the specific work of the committee; 
• Monitoring aspects of the work of the Weyside Confederation as are relevant to the work of the 

committee; 
• Receiving reports from governors’ visits to their link areas of the school. 
SDP Ref:  

School Inspection Handbook Ref: Pg.34-35 Pg. 43-45 Pg. 50 para 167. Pg.53 para 172. Pg. 58-59 Pg. 70. 

Extended Services: 
Purpose 

Review Hale School & Children’s Centre strategy for the extended services provision and monitor the 
impact that those services are having on pupils and the community. Review the success factors and any 
improvements that are required. 

Membership 

Membership shall be no fewer than five governors.  Any member of the governing body is welcome to 
attend any committee meeting but only members of the committee are entitled to vote. As the need 
arises, the Extended Services Committee may invite advisers, either staff from within school or external 
advisers, to attend meetings. 

Quorum 

50% of the membership must be present for the meeting to be quorate. 

Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year 

Meetings 

The group will adopt a shared learning approach and meet annually, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated 
to the membership to be presented at subsequent FGB meeting. 

Methods and Practice 

To monitor the provision of extended services i.e. Casa Clubs and to evaluate their effectiveness, including 
any provision made through SLAs with the governing body; to contribute to the school's self-evaluation 
reporting on extended services. To establish appropriate mechanisms for consulting with and responding to 
the views of children, young people and their families.  

Monitor and evaluate progress against locally and nationally agreed targets, report to the governing body 
and local authority on the outcomes, as required. To receive and consider any representations from the 
service users and community on the provision of services to the community. (This will include monitoring of 
complaints received by the providers of community services on school services.) To ensure that service 
providers have effective health and safety policies and procedures in place, including child protection, 
staff training and accident reporting. To ensure that all early years' education and childcare provision 
complies with Ofsted requirements. Review and make recommendations to the governing body on all 
policies and procedures for the extended services. To ensure parent partnership is met and facilitated. 

SDP Ref:  

School Inspection Handbook Ref: 

Resources: 
Purpose 
The Resources Committee (“RC”) has a responsibility to the Full Governing Body (“FGB”) for the running 
and management of the schools delegated budget in accordance with the responsibilities laid out in the 
Education Reform Act 1988 and the Surrey LMS Finance Manual. 
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Membership 
Membership shall be no fewer than four governors, plus the Head teacher with attendance by the Bursar.  
Any member of the governing body is welcome to attend any committee meeting but only members of the 
committee are entitled to vote. As the need arises, the Resources Committee may invite advisers, either 
staff from within school or external advisers, to attend meetings. 

Quorum 
75% of the membership plus the Head teacher must be present for the meeting to be quorate. 

Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year 

Meetings 
The group will adopt a shared learning approach and meet termly, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated 
to the membership to be presented at subsequent FGB meeting. The RC may delegate specific 
responsibility to working parties and subcommittees as required. 

Methods and Practice 

The FGB oversees financial planning, agreeing the budget and setting authority levels. The FGB has 
delegated the monitoring of the budget to the RC along with other tasks and responsibilities as above.  

Reviewing the annual school budget for recommendation to the FGB for approval and ratification. 
Following the Local Authority Scheme of Delegation (see Note 1). Reviewing and maintaining finance and 
staffing policies including Lettings and Charging policies, income generation and financial initiatives. 
Recommending adoption by the FGB as appropriate. Receiving and responding to audit reports and 
amending policies in light of reports received. Reviewing and monitoring systems of internal financial 
controls. Monitoring student numbers and considering the impact on the budget over short, medium and 
long terms. Monitoring progress against the budget and making recommendations to the FGB as required. 
Approving authority levels for spending and virement. Advising the FGB on the affordability of the School 
Development Plan (“SDP”).  

Reviewing the extended school services via the Extended Schools Subcommittee Reviewing the Health and 
Safety resources for the school via the H&S Subcommittee. Conducting review of school premises in line 
with budget spending priorities via the H&S Subcommittee. Approving the annual staffing plan and annual 
review of staff salaries via the Pay Committee operating under the terms laid out in the Pay Policy. 
Recruitment and retention of the Head teacher including undertaking the Head teacher’s performance 
review and agreeing targets with the Head teacher. Establishing subcommittees and working parties with 
delegated powers as appropriate. Reviewing and annually submitting the Schools’ Financial Value Standard. 

SDP Ref:  

School Inspection Handbook Ref: 
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Sub-Committee Terms of Reference 

Health & Safety: 
Purpose 

The Committee has delegated powers from the FGB to advise the FGB on its statutory obligations. It is 
accountable to the FGB and shall implement and review the Health & Safety (H&S) policy. 

Membership 

The membership of the group is 4 people, membership of the group is open to all governors and the Site 
Manager. 

Quorum 

50% + 1 of the membership must be present for the meeting to be quorate. 
Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year. 

Meetings 
The group will adopt a shared learning approach and meet termly, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated 
to the membership to be presented at subsequent Resources meeting. 

Methods and Practice 

The HT and Site Manager are responsible for the day to day management of H&S matters and as authorised 
by the Resources Committee, the HT has the power to exercise virements and make reasonable individual 
non budgeted expenditure decisions. Greater expenditure must be pre-authorised by the Resources 
Committee or the FGB. 

Items of repair, planned maintenance and expenditure will be reported via the Resources Committee. 

The Site Manager will oversee the below duties and will advise the H&S committee accordingly:  
• Daily monitoring of the H&S of the school, both internally and externally 
• Note any issues which require either immediate or longer term attention. Any issue which requires 

immediate action, must be reported to the HT with a summary of the action taken.  
• The Site Manager or HT will take any longer term issues to the H&S committee  
• The Site Manager will be responsible for the COSHH (Control of Substances Hazardous to Health) 

register and will ensure that all substances have the correct and most up-to-date information 
available for those persons using the substance 

• The site Manager will be responsible for conducting weekly fire alarm tests and emergency lighting 
tests and recording them in the appropriate documentation 

• The Site Manager and at least one other member of the committee will undertake a termly 
inspection of the entire building and site to identify any issues and report these to the subsequent 
H&S meeting. This should take place about one week before the next scheduled meeting. 

• On a termly basis there will be a full fire alarm drill and any concerns or observations reported to 
the committee. 

On an annual basis there should be an “Internal Lock Down” drill and any concerns or observations 
reported to the committee   

First Aid boxes are to be maintained in the Office, Disabled toilet and Swimming Pool Compound. 
Consumables should be replaced when used but half termly a member of the Admin team will undertake an 
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audit of all boxes to ensure they are fully stocked. First aid bags will also be carried by all break time 
staff. First aiders and first aid training to be recorded and reviewed annually by the H&S committee. 

A program of risk assessments to be implemented and reviewed. 
SDP Ref:  

School Inspection Handbook Ref: 
Headteacher Appraisal: 
Purpose 

To monitor and review the work of the Head teacher, linking this to appropriate remuneration based on the 
progress made towards the achievement of clear targets which have specific goals and success criteria. To 
reward success and encourage high performance, while providing governor support and oversight to ensure 
Head teacher wellbeing. 

Membership 

The membership of the group is three people, membership of the group is open to all governors. The group 
is supported by an external reviewer appointed by the Local Authority. 

Quorum 

50% of the membership must be present for the meeting to be quorate. 
Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year 

Meetings 

The group will adopt a shared learning approach and meet annually, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated 
to the membership to be presented at subsequent Resources meeting. 

Methods and Practice 

In consultation with the external reviewer, the group will review the targets set in the previous year. 
Progress towards the achievement of the success criteria will be assessed. Evidence will be examined and 
judgements made by the group. Evidence may include examination of data; discussion with other staff 
colleagues or other information identified when targets were set.  Successes will be celebrated. Should 
there be any under-achievement the reasons for these will be explored. On the basis of the evidence 
presented and discussed, recommendations will be made to the pay committee about appropriate financial 
recognition of the effort and impact of the Head teacher’s work over the previous year. 

Challenging targets will also be set for the coming year, linked to the school improvement plan, along with 
success criteria against which judgements can be made at the next review. Monitoring arrangements will 
also be agreed to review in year progress. 
SDP Ref:  

School Inspection Handbook Ref: 

Pay Review: 
Purpose 

Ensure all staff objectives are challenging, appropriate, and achievable in line with the SDP. Keep under 
review policy and procedures for the appraisal process and ensure the Implementation of the Pay Policy. 
Comply with all statutory and contractual obligations to ensure that the pay policy is fair and transparent. 

Membership 

Membership shall be no fewer than three governors and is recommended to include the Chair of the 
Resources Committee and either the Chair of the Governing Body or Vice-Chair. The membership of the 
group will be reviewed annually. 
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Quorum 

More than 50% of the membership must be present for the meeting to be quorate. 

Review 

The group will review the relevance and value of its work annually along with membership of the group. 
The Chair will be elected annually at the first FGB of the year 

Meetings 

The group will adopt a shared learning approach and meet annually, unless otherwise agreed by the 
membership. The Chair will organise the agenda and ensure papers are circulated in a timely fashion prior 
to meetings. There will be an agreed format for the meetings, which will be minuted and then circulated 
to the membership to be presented at subsequent Resources meeting. 
Methods and Practice 

To seek delegated powers from the governing body to implement the pay policy. 

Review, on an annual basis, HT recommendations for pay awards for each member of staff, award 
increments as appropriate and advise each member of staff in writing of the outcome. Review policy and 
procedures for the appraisal process. Review evidence based appraisals to ensure the policy is consistently 
and robustly applied. Delegate operational pay policy matters requiring immediate attention to the 
Headteacher. 

Agree the school’s approach towards exercising pay discretions with a view to rewarding contributions 
appropriately and retaining a high quality workforce and perform an equality impact assessment on pay 
decisions. 

Ensure that all staff are informed of the procedures for presenting individual cases to the Pay Review 
Committee and for submitting appeals to the governor appeals panel.  

Keep up to date with relevant developments and any legal changes and advise the FGB when the school’s 
pay policy needs to be revised and make recommendations to the FGB for discussion and ratification. 

Facilitate an appeals process if any staff member challenges a decision of the Pay Committee 

To maintain, review and amend under delegated powers for the FGB, all pay related policies ensuring that 
any changes are fully communicated to all interested parties. 
SDP Ref:  

School Inspection Handbook Ref: 

Governor Roles, Terms of Reference 

Academy & Confederation 
Purpose 

To represent Hale School’s interests, in alignment with FGB directive, for development opportunities 
within the existing confederation (Weyside) and at wider discussions with internal and external parties in 
relation to academy development and strategy. 

Methods & Practice 

Attend meetings and ensure that Hale’s vision and values for teaching, curriculum and management are 
represented. Bring any updates and discussion items to FGB, circulating reports and findings of any 
research carried out, to FGB. 
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Computing Curriculum 
Purpose 

To ensure that the required curriculum remains a focus so that once Hale is able to deliver this in a secure 
and achievable manner, resources and funding are considered. Make recommendations to Resources 
Committee for where improvement & expansion of the ICT environment may be required in order to 
deliver curriculum requirements.  

Methods & Practice 

Review the schools' cyber-security practices and e-safety systems/policies. Monitor any breaches and 
ensure adequate steps are taken to prevent re-occurrence. 

Observe the teaching of computing and the variety of uses during cross-curricular activities. Understand 
the challenges being faced by teaching staff when equipment required cannot be funded, monitor and 
report the impact. 

English (RWI) 
Purpose 

Awaiting update 

Methods & Practice  
SDP Ref:  

School Inspection Handbook Ref: Pg. 45 para 159-160 

Foundation Subjects (Cornerstones) 
Purpose 

To monitor the provision and delivery of a varied and in depth curriculum for foundation subjects, in which 
pupils have extensive learning opportunities across all subjects. Ensure promotion and enablement of 
cross-curricular learning to expand knowledge and achievement throughout school activities. 

Methods & Practice 

Develop an understanding of the curriculum structure and delivery throughout the school, ensuring that all 
available opportunities for extended learning are actively sought and provided. 

SDP Ref:  

School Inspection Handbook Ref: 

Grants & Bids 
Purpose 

To represent Hale School’s interests, in alignment with FGB directive, for development opportunities for 
funding, sponsorship and grants. Ensure that Hale obtains the best opportunity to succeed with any 
financial bids. 

Methods & Practice 

Maintain links with the Chair of Resources and the School Bursar/Business Manager so that a pro-active 
approach to seeking and applying for bids and grants can provide Hale with every opportunity for external 
investment. Track progress of bids and report to the Resources Committee success and expectations. 

Inclusion (incl. Pupil Premium & Sports Premium) 
Purpose 

To ensure that Hale provides  a happy, safe and secure learning environment in which everyone feels 
respected and cared for. That pupils feel inspired  by provision of an exciting and challenging range of 
learning opportunities, where achievement is celebrated and valued. Equips all pupils with high levels of 
confidence and self-esteem and helps them develop life skills encouraging and enabling all pupils  to 
contribute positively. 
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Methods & Practice 

Monitor the spending and impact of pupil premium & sports premium to understand relevant pupil 
performance data for the school, showing the progress of different groups over time and ensuring money is 
spent in identifiable ways to support target groups and facilitate achievement.  

SDP Ref:  

School Inspection Handbook Ref: Pg. 40 para 152-153. Pg. 54 para 180-181 

Mathematics 
Purpose 

Awaiting update 

Methods & Practice 
SDP Ref:  

School Inspection Handbook Ref: Pg. 46 para 163. 

Performance Management & Governor Capability 
Purpose 

Review and ensure that there are clear links to the school development plan, whole school priorities and 
the teaching standards, ensuring professional development is being adequately provided for and delivered 
fairly across the school. 

Scrutiny of the school's records on evaluation and professional development (anonymised). Report overall 
findings to the FGB. 

Ensure Governors skill sets meets the requirements of the school and that training and development is 
undertaken to maintain continued improvement and relevance. 

Methods & Practice 

Review with the HT and Chair of Governors, that the quality of objective-setting is maintained 
• Objectives are fair and achievable 
• A range of evidence is being sought to make an assessment regarding performance 
• Performance data between performance management periods 
• Capability data between performance management periods 
• Accurate and suitable record management systems are in place 

SDP Ref:  

School Inspection Handbook Ref: Pg. 46 para 163. 

Safeguarding 
Purpose 

To ensure all children are protected and able to learn in a safe environment; that a culture of vigilance 
towards child protection is ever present within all facets of school life.  

To ensure there are appropriate policies and procedures in place in order for appropriate action to be 
taken in a timely manner to safeguard and promote children’s welfare. 

These will include: 

• Effective child protection policy; and 

• Staff behaviour policy (sometimes called the code of conduct) which should amongst other things include 
- acceptable use of technologies, staff/pupil relationships and communications including the use of social 
media. 
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Methods & Practice 

Appropriate periodic review of the child protection policy. 
Audit of safeguarding requirements related to legislation and follow up to ensure timely closure of audit 
findings. 
Termly attendance at KIT meetings with key personnel involved with CP matters. 
Review of pupil feedback to ascertain whether children feel safe and protected when attending school. 
Confirming that all staff, leaders and governors are trained appropriately in safeguarding and that this 
training is kept current and reflects best practice. 

SDP Ref:  

School Inspection Handbook Ref: Pg. 39 

SEND 
Purpose 

To monitor and review the work that the school undertakes to support its pupils with special educational 
needs and disability.  

Methods & Practice 

To meet termly with the SENCO to receive updates as to the amount and quality of support being provided 
for these pupils. Anonymized data is shared to identify the range of input from external professionals; the 
numbers of pupils whose needs are being addressed; the nature of these needs; the staff training issues 
involved; and the progress being made by these pupils. Resource implications are also identified and 
discussed. 

SDP Ref:  

School Inspection Handbook Ref: Pg. 55 para 185-187 

Governor Visits 
Purpose 

To monitor the progress and performance of the school. Undertaking visits demonstrates the Governors’ 
role in the strategic management of the school by helping to hold the school to account and evaluate its 
progress. 

Each Governor is encouraged to make at least one visit a year during school time to monitor their link role 
in conjunction with the School Development Plan. 

Methods and Practice 

Governors will conduct visits in observance of the schools Governor Monitoring Visits Policy which will 
enable Governors to: 

• See the school at work and observe the range of attitudes, behaviour and achievements 

• Get to know the staff and demonstrate their commitment to the school 

• Give active support to the staff and the activities of the school 

• Be aware of the effect of change and different approaches to teaching and learning 

• Evaluate resources and discuss with staff further requirements 

• Gain first-hand information to assist with policy making and decision taking 

• Work in partnership with the staff 

Visits will form part of the sub-committee agenda and reports will be presented and discussed at the next 
available meeting. Visits will also be recorded as part of Governor Capability to form Governor training 
plans in conjunction with the Chair of Governors. 
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Training – Babcock 4S 

Governor training is an essential part of your role, to book any of the governor courses that are available 
to us through Babcock 4S, visit: www.babcock-education.co.uk/4Scpd  

Alternatively, please email course.bookings@babcockinternational.com or telephone:  0800 0734444 ext. 
835008. 

Training will be tracked to ensure a wide variety of skill sets is maintained throughout the Governing body 
and to ensure we have up to date and relevant knowledge. When you have attended a course you should 
notify the relevant link governor. 

Vital Documents 

Ofsted Report 2017 Governor Monitoring 
Visits Policy

Code of Conduct (nga) DfE Keeping Children 
Safe in Education

Ofsted Report 2013 DfE Prevent

 

Keeping_children_s
afe_in_education.pdf

 

Ofsted 2017.PDF

 

Hale FGB Code of 
Conduct 2016.pdf

 

Governor Visit 
Policy 2016.docx

 

prevent-v6.pdf

 

Ofsted 2013.PDF
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Governor Links 

Links for School Information
Hale School Website http://www.hale.surrey.sch.uk/virtual-office/school-calendar

Hale Children’s Centre http://www.halechildrenscentre.co.uk/

Index for Inclusion http://www.indexforinclusion.org/index.php

Cornerstones https://cornerstoneseducation.co.uk/

Read Write Inc. http://www.ruthmiskin.com/en/

Collins Mathematics http://www.collins.co.uk/category/Primary/Mathematics/

National Centre for Excellence in the 
Teaching of Mathematics (NCETM) https://www.ncetm.org.uk/ncetm/about

Casa Clubs http://www.casaclubs.co.uk/afterschool-clubs.html

Social Media

https://twitter.com/HaleFarnham  

https://www.facebook.com/Hale-School-501275880080647/?

rf=138843262826441

Links for Governance and National Information

DfE Governance Handbook – Nov 2017 https://www.gov.uk/government/publications

Competency Framework 2017 https://www.gov.uk/government/

Ofsted School Inspection Handbook https://www.gov.uk/government/

RAISEOnline https://www.raiseonline.org

Surrey: Schools & Learning https://www.surreycc.gov.uk/schools-and-learning
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